
Lead Comprehensive Plan 
VISIONING MEETINGS

09/19/2023



Introductions

BLACK HILLS COUNCIL OF LOCAL GOVERNMENTS
◦ Kailey Snyder
◦ Julianne Graham

LEAD COMPREHENSIVE PLAN COMMISSION

Introductions



Purpose of Comprehensive Planning
Provides a firm foundation for policy and action 
that allows a community to function more 
efficiently and effectively

Strengthens a community’s policies and 
regulations

Addresses current community problems and 
issues

Helps create a more certain future

Authorized by South Dakota Codified Law 
(Chapter 11-6) and required by SDCL 11-6-2

SDCL 11-6-2: Planning and zoning commission required 
in municipality--Comprehensive plan to be affected. For 

the purpose of promoting the health, safety, and general 
welfare of the municipality, each municipality of the state 

shall provide by ordinance for a planning and zoning 
commission, including the appropriation of money to a 
fund for the expenditures of such commission and to 

provide by ordinance the qualifications of the members, 
mode of appointment, tenure of office, compensation, 

powers, duties of and rules governing such board. 
Municipalities shall, as soon as possible, make, adopt, 

amend, extend, add to or carry out a general municipal 
plan of development, such plan to be referred to as the 

comprehensive plan.



What is a Comprehensive Plan?
WHAT IT IS:

•A collection of information and materials 
designed to guide the future development of a 
city

•Also known as a general plan or master plan

•Typically includes a future land use map and 
other visuals

•Easy to read

•Updated regularly to reflect changing 
community conditions

•A community “to do list” or “road map” used to 
create a more desirable future

WHAT IT IS NOT:

•A strict plan for regulating development

•Zoning Ordinance

•Zoning Map

•Subdivision Regulations

•Capital Improvement Plan

•Building or Fire Codes

•These are specific documents intended to help 
implement the vision and goals of the comp 
plan



Planning Process & Timeline
Phase Phase 

1
Planning Process Groundwork
•Background Data Collection, Web-Site Development, and P&Z Scoping Session

Fall - Winter      
2022

Phase Phase 
2

Initial Input from the Public
•Community Survey & Stakeholder Meetings

Spring 2023

Phase Phase 
3

Profiling the Community
• Updated Community Profile

Summer 2023

Phase Phase 
4

Plan Vision and Goals
• Visioning/Goal Setting Sessions

Fall – Winter 
2023

Phase Phase 
5

Drafting the Plan
• Plan Document Development

Spring 2024

Phase Phase 
6

Finalizing the Plan
• Final Document

Summer 2024



Project Website
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Comprehensive 
Plan Survey

What do you like most about Lead?

What improvements would make Lead even better?

What are the biggest challenges facing Lead?



What are the 
biggest challenges 

facing Lead?
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None of the above

Not sure

Availability of seasonal housing for temporary workers

Other (please specify)

Cost of new lots/construction

Lack of variety of housing types

Availability of buildable lots for new construction

Vacation home rentals

Quality or condition of housing

Overall availability of housing for year‐round residents

Affordability/cost of existing housing



Which of the following 
are more important as 
they relate to improving 
transportation in Lead?
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None of the above

Other (please specify)

Not sure

Improving accessibility for people with
disabilities/limited mobility

Providing public transportation

Adding/improving bike infrastructure
(e.g. lanes, paths, trails, etc.)

Adding more parking in commercial areas

Providing public transportation tosurrounding
communities (e.g. taxi, trolly, etc.)

Adding/improving pedestrian infrastructure
(e.g. sidewalks, crosswalks, stairs, etc.)

Adding more parking in the downtown core

Adding more parking in residential areas

Improving city streets



What additional 
recreation facilities or 
improvements are 
needed in Lead?

2%

9%

9%

13%

14%

14%

14%

19%

21%

28%

37%

40%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

None of the above

Other (please specify)

Outdoor exercise stations

Picnic shelters

Not sure

Winter programs

Playgrounds

Athletic fields (e.g. baseball, football, soccer, etc.)

Community gardens

Summer programs

Biking and walking paths

Winter Activities (e.g. sledding hill, ice rink, etc.)



Which of the following 
statements best 

describe your opinion 
about the future 
growth and 

development in Lead?

60%
34%

3% 3%

Growth and development
should be encouraged as
much as possible.

Limited growth and
development should be
encouraged.

Minimal (or no) growth and
development should be
encouraged.

Not Sure



What types of 
development are most 

needed in Lead?
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None of the above

Not sure

Other (please specify)

Industrial (e.g. manufacturing and warehouse facilities)

Community facilities (e.g. schools,
museums, medical centers, etc.)

Mixed‐use (e.g. both residential and
 commercial uses in one building)

Tourism‐oriented commercial (e.g. businesses
 primarily serving visitors, such as hotels, attractions, etc.)

Recreational (e.g. parks, trails, etc.)

Parking areas

Local commercial (e.g. businesses primarily serving residents,
such as grocery and clothing stores, offices, etc.)

Residential (e.g. housing developments,
apartments, assisted living facilities, etc.)



Which of the following 
are more important 
relating to the future 

economic development 
in Lead?
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Not sure

Other (please specify)

Providing opportunities and guidance for young/new entrepreneurs

Developing the area’s workforce

Improving tourism activities

Improving affordability of childcare services

Providing more shopping opportunities for locals

Providing more parking

Planning more events to attract visitors to Lead

Helping existing businesses to expand and grow

Attracting more businesses to locate in Lead

Creating more job opportunities for local residents



Community Profile



Newspaper Activity 
Step 1: Individually, image Lead in 2033 is 
being honored as Community of the Year. 
Please answer the follow information for 
different descriptions of Lead in 2033 and 
accomplishments.



Mapping Activity 
Step 1: Use the corresponding 
land use colors: 
(Residential=Yellow, Commercial=Red, etc) 
to identify areas suitable for 
new development, in‐fill, 
re‐development, or areas 
unsuitable for development.

Step 2: Write number on the 
sticker and make notes on the 
land use type and location 
decision. 



Questions?
Kailey Snyder

 Community Development Planner

ksnyder@wrbsc.com

Julianne Graham

 Community Development Planner

jgraham@wrbsc.com

730 E. Watertown St., Suite 102
Rapid City, SD 57701
(605) 394‐2681


